
IT Strategic Planning Committee 
MONTHLY POLICY AND ISSUES FORUM REPORT 

 
Date: 11/10/05 
Submitted By: Mike Hillerby/Perry Comeaux/Alisanne Maffei 
Reporting Period: Fr: 8/11/05 To: 11/10/05 
 
CURRENT STATUS: 
Meetings were conducted on August 24th, September 20th and October 20th. 
 
SIGNIFICANT ACCOMPLISHMENTS: 

 Completed the updated identification and ranking of the State of Nevada 
Technology “Top Ten” Issues 

• Provided  ongoing IT Committee, Video Teleconferencing and Epay updates 
• Provided Critical Business Technology Assessment Project (CBTAP) 

periodic updates 
• Presented Project Management Qualification Process and Training  
• Discussed State Trends in IT Workforce Planning 
 

ACTION ITEM SUMMARY 
• Follow up on Enterprise IT projects and IT Security 
• Ramp up IT Project Prioritization Process for FY08/09 
• IT Advisory Board and IFC technology projects to be identified 
• Review DoIT customer satisfaction survey benchmarks as available 
• Discuss IT Planning Initiatives and Strategic Planning 
• Continue follow up on research requests for back up and additional 

information as requested, including potential controls on internet abuses 
within State of Nevada agencies 

 
The next committee meeting is planned for November 30.  Monthly meetings are 
now planned with the start of the New Year. 
 
Committee Contact Information: 
Alisanne Maffei, Strategic Planner 
Awmaffei@doit.state.nv.us
775-684-5855 phone 
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